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EMOTARDU PORe  Direetor of Central Intelligence
FROBY Ghalmman, Coreer Serviee Committes
SUBIETE Final Report
PR ANCES y a. "Progrens Report?, dated 22 January 1952

from Chaiwnan, Cmreer Serviss Comsittes to ICI
be "Garear jService Progress Report®), daied

7T liawolh m. fpe: IGI to Chalrman, Career
Service Corsities

The Ceresr Servics Commities, Baving completed lts sssigmosnt,
noreby subedts ite final report, Stadies in procsss of developmat
whep the Comaittes's Progress Report (ref. 5.) was submitbed, as wall
as vthers since lnstituted as shewm in Tab 4, have been completed, Your
rescrmendationg (ref, B.) 1n commection with the Progress Revort hove
bowt put ‘nto #ffect with the exeeptions noted in Teb B.

The Cormittes beliowes that the carrying out of the Progesn
{sec Tob C) is = line rosponsidlility, backed up by whatever staff sup-
port, guidspce snd assistancs is necessory. The Program, which in the
last amelyeds 4c nc mere than the imtegrstion of policles and praéilices
of roed operation, msnasement, peroonne) snd tralning, sen progres:s
faster than the Jesand crested for 1t by operating exseutives of the
sgmeye Por this reasen, the control of the Program is in the hapds of
1line afficers &f the Agengy (ses Tob D wheveln the orgmnimation and
rospensibilitiss ¢ the Cares Service

iR 1

Boards are covered in detail),

The pericdie evelu-tlon {see Teb &) thol will be nade of sach
individusl by hiz inmediste supervisor is the most lapertant toel in the
opsratdon of the Caresr Service Frogram, Un thoss evaluations the plans
fop the develogpmeni of individuds and other adainistrative sotlons
atiooting them ere based. The Office of Training and the Poraonmel Office
arw currently prepsring the program necessary to place thils systex in
operotion, The supzestions sade by you regarding the signing of this
Hepord by the subjest have been carried oub,
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1tary of sll personnsl in grades (5 b, 15 and A6 1s
mmimf b:._n g‘; GLA Career ‘E‘ﬁrﬂm foard s ls matched against present
and entfcipited top-lovel Agenoy positions. Individual dewelopment oo
grase of those & the ixecutiwe inventory can then “e padlored to meot
topeievel noedsy {mee Tob F)

The Selection &nd

4 Professional Selection Panel will be established wnder the
direction of the Ul Career Service Bosrd mnd will m pelsotion ,
stancards fop apd the gqualifieations of sll condidetes wp to and frcluding
45 Tle A1l new perconnel recruited Yo 111 profassionsl positions fﬁ,n be
reqiired to complets = training mrograa in the UI & Inbellipence School.
(see Tsb @)

e of the most effestive metheds of training ULA pcrzsml,
doveloping their letent tnlents and prepering those gm:gmm with h‘fsﬁa
notertial for more responsible pesitions e by mesns of retation t&.fmxgh
one or more positicas that esn provide broadeniss @xpwimm maﬁ ﬁ%m,
soldodes and conirols that would govern rotation in OIA sre shewn 'n detail
in Tab B

1% is reccamendad ithat you soprove the report end awthordre the
Lnmediate inswgmeation of the ClA Caveer Service Program.
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Attechmente sion and
ek A - Organisation £ " , .
Tab B - gtﬁa Talcen on the Direstor's Recomsemdations of 7 iarch 1952
Teh ¢ - Sumnxry of the Orgonisation and Oparation of the CIA Careur
Sapvice Program |
Tek D - Orgenisation, Relstionships asd Punetlens of the Career Turvice Bourds
Teb § - Parsomtel ‘?«ﬂmﬁim Report
teh ¥ - The Hgsouiive Inventery
ﬁf G - The Seleetion snd Treining of Professional Tralnees
Tab H ~ Botatden
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